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Overview 

• Why UGC is important 

• Examples from the Steam Workshop 

• How to get started 

• Rewarding your content creators 

 

 

 



WHAT IS 

USER GENERATED CONTENT? 
And why should I care? 



What is UGC? 

Content created by the community for the purpose of 

personalizing or adding to your product 



UGC is a service 

• Provides ongoing value to customers 

• Exposes new ways to play your game 

• Gives customers a voice 

 

 



Valve’s history with UGC 

 



You need UGC 

• The community will make your game better 

• Beat the competition 

• Customers will experiment 

• See what works 

• Change direction if necessary 

 



DayZ 

• Started as a mod of ARMA 2 

• ARMA 2 sales skyrocketed 

• Officially became a standalone game 



Any game can benefit 

• Multiplayer & Single-player 

• Big & Small 

• All genres 

 





UGC EXAMPLES 



TEAM FORTRESS 2 
In-game cosmetic items 



TEAM FORTRESS 2 
Before the Workshop 



TEAM FORTRESS 2 
Curated content available for purchase 



SKYRIM 
New Weapons, Custom Quests, Gameplay Modifications, Texture Updates 



SKYRIM 
New Weapons, Custom Quests, Gameplay Modifications, Texture Updates, 

• 19.5k pieces of UGC 

• 1.9 million votes cast 

• 2.4 million unique users 

• 81.8 million “downloads” 



DON’T STARVE 
Language Packs, Unique Characters, New Items, Gameplay Modifications, UI Mods 



COUNTER-STRIKE: GLOBAL OFFENSIVE 
Maps 



COUNTER-STRIKE: GLOBAL OFFENSIVE 
In-game Items 



KILLING FLOOR 
Maps, Characters, Weapons 



RED ORCHESTRA 2 
Custom maps and mods 



PORTAL 2 
381,000 maps and counting 



PORTAL 2 
Hammer created maps 



SOURCE FILMMAKER 
Maps, models, animations, effects, etc. 



SOURCE FILMMAKER 
Example Movies & Artwork 



GARRY’S MOD 
Unique Characters, New Items, Gameplay Modifications, Language Packs, UI Mods 



More examples… 



GETTING STARTED 
What do I need to get started? 



You should start now 

• Right now 

• We’re can help with the Steam Workshop 

 



Steam Workshop 

• Searchable, centralized repository 

• Hosting, infrastructure, & management 

• Rating, favoriting, sharing, etc. 

• Continual support & new features 

 



Start with what you have 

• Start small 

• Keep it simple 

• Iterate 



Don’t limit opportunities 

• Dynamic range > ease of use 

 



Don’t limit opportunities 

• Allow free form submissions 



Don’t limit opportunities 

• Embrace external tools 



Share your resources 

• Assets (e.g. models) 

• Source Code for Tools 

• Data 

• Documentation 



No documentation? 

• Set up a wiki or point to Steam Guides 

• Let creators help you 



ITERATE AND IMPROVE 
Incorporate feedback and iterate 



Learn from your customers 

• What are they trying to do? 

• How do they want to play your game? 

• Which tools need the most work? 

 



Iterate deliberately 

• Improve your tools where necessary 

• Or, support community that is doing it for you 

• Expand to new types of content 



Feature mods in-game 



Ask users to vote 



REWARDING CREATORS 
Rewarding and encouraging top quality content 



Build toward money 

• Financial compensation for creators is critical to 

ongoing quality content 

 

 



Run contests 

• Offer prize money to top-rated content 

• Ship winning content to all customers 

 

 



Release as DLC 

• Bundle up some top content 

• Polish/Optimize and sell as DLC 

• Pay the creators a share of sales or flat fee 



In-game sales 

• If you have an in-game economy 

• Accept items created by users 

• Sell them in-game 

• Pay the creators a share of sales 



Service Providers 

• Tool vendors support TF2 item creators 

• Communities support item creators 

• It’s in everyone’s interest to support those vendors 

and communities 



Service Providers 

• Everyone wins! 



JUST THE START OF UGC 

 Everything that users create that adds value to your product 















































UGC Is Everything 

Guides Videos  

Screenshots  
Fan Fiction Walkthroughs  

Reviews  
Blogs 

Forum posts  Artwork 

Mods 

Cosplay 

Music Wikis 

FAQs 

Contests 

Levels Models 





CONCLUSION 



Conclusion 

• UGC makes your game more valuable 

• Workshop can help 

• Start now and grow your community 

• Think outside the box 

For game specific questions, please join our breakout 

session in room 611 @ 4:00 


