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Rewarding your content creators
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WHAT IS
USER GENERATED CONTENT?

And why should I care?




What is UGC?

Content created by the community for the purpose of
personalizing or adding to your product




UGC Is a service

* Provides ongoing value to customers
* EXxposes new ways to play your game
» Glves customers a voice
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Valve's hlstory with UGC
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You need UGC

The community will make your game better
Beat the competition

Customers will experiment

See what works

Change direction if necessary




DayZ

e Started as a mod of ARMA 2
« ARMA 2 sales skyrocketed
» Officially became a standalone game




Any game can benefit

« Multiplayer & Single-player
* Big & Small
« All genres




Search PC Gamer

Home | News Reviews Previews Free Games eSports MMO Tech Magazine Video G:

What's Hot

___________________
Getit at 5F) GAMEFLY.

Mass Effect 3 gets unofficial happy ending mod
W Tweet <18 m 7

Still depressed at the [CENSORED] way that [CENSORED)] happened during Mass Effect's infamous
[CENSORED] sequence? Bioware's not going to change it. One modder has however, and maybe you'll find
it more to your tastes. It tinkers around with the existing scenes rather than creating new ones from scratch.
Download it to see it starring with your Shepard, or watch the movie version below.

Needless to say: SPOILER WARNING. To be exact, ALL THE SPOILERS. Though you'll need to switch off
the annotations if you want to see any - the creator went... uh... slightly overboard there.




UGC EXAMPLES




TEAM FORTRESS 2

In-game cosmetic items
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TEAM FORTRESS 2

Before the Workshop




TEAM FORTRESS 2

Curated content available for purchase
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New Weapons, Custom Quests, Gameplay Modifications, Texture Updates




« 19.5k pieces of UGC
« 1.9 million votes cast
e 2.4 million unique users
« 81.8 million “downloads”

SKYRIM

New Weapons, Custom Quests, Gameplay Modifications, Texture Updates,
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DON'T STARVE

Language Packs, Unique Characters, New Items, Gameplay Modifications, Ul Mods




Maps




COUNTER-STRIKE: GLOBAL OFFENSIVE

In-game Items




KiLL

SEAL SOUEAL

=N L..lr....a---"
ey o ldetolet

ZED GUN v2 e BILE BLOWER

KILLING FLOOR

Maps, Characters, Weapons




RED ORCHESTRA 2

Custom maps and mods




PORTAL 2

381,000 maps and counting
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PORTAL 2

Hammer created maps




SOURCE FILMMAKER

Maps, models, animations, effects, etc.
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SOURCE FILMMAKER

Example Movies & Artwork




GARRY’'S MOD

Unique Characters, New Items, Gameplay Modifications, Language Packs, Ul Mods

B __




More examples...

GOMPANY» HEROES
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GETTING STARTED

What do | need to get started?



You should start now

* Right now
 We're can help with the Steam Workshop
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Steam Workshop

« Searchable, centralized repository

Sy * Hosting, infrastructure, & management

- Rating, favoriting, sharing, etc.
= Continual support & new features

aaaaa

'''''




4

o Start small
« Keep it simple
* |terate

Start with what you have




Don’t limit opportunities

 Dynamic range > ease of use
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Don’t limit opportunities

Allow free form submissions
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CVERYTHING ELSE BY NEODEMENT



Don’t limit opportunities

Embrace external tools
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Share your resources

Assets (e.g. models)
Source Code for Tools
Data

Documentation




No documentation?

« Set up a wiki or point to Steam Guides
« Let creators help you

Developer Community

Navigation

Category:Modding

o Ep=L =

Random page Thi gory d with general modding documentation, including managing and organizing a team, rel ng a mod, and starting one in the first place.

Support .
ppo Advice Source's features

Getting help
Mods with |

| editing (Hammer)

 Structure
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ITERATE AND IMPROVE

Incorporate feedback and iterate




Learn from your customers

 What are they trying to do?
 How do they want to play your game?
« Which tools need the most work?




Iterate deliberately

* Improve your tools where necessary
* Or, support community that is doing it for you
« Expand to new types of content

| e \
p et |
S ol
S s, \\




Feature mods Iin-game
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Ask users to vote

Help determine the rating of this test chamber
by providing your feedback.

Overly Simply Portal Puzzle

To leave a comment, view this item in the
Steam Workshop. by Alden

12 rating(s)
L L

EXIT TO QUEUE VIEW IN WORKSHOP
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REWARDING CREATORS

Rewarding and encouraging top quality content




r

Build toward money

* Financial compensation for creators is critical to
ongoing quality content




Run contests

« Offer prize money to top-rated content
« Ship winning content to all customers




Release as DLC

 Bundle up some top content
* Polish/Optimize and sell as DLC
« Pay the creators a share of sales or flat fee

KILLINGFICOR KILLING FLCOR
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In-game sales

If you have an in-game economy
Accept items created by users
Sell them in-game

Pay the creators a share of sales




Service Providers

e Tool vendors support TF2 item creators
« Communities support item creators

* It's in everyone’s interest to support those vendors
and communities




Service Providers

 Everyone wins!




JUST THE START OF UGC

Everything that users create that adds value to your product
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Kommando === GamerCHL [GamerChilen...

Taking Chances + TMOFF (HOMY) Equilibria...
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Today on GameFAQs

here and not quite sure what to do first (after you've gotten the latest FAQs, cheats
don't forget to - if you haven't yet (it's free). read through the
ng!

eck out the latest FAQs posted for
C Enen 1in, and gon Fante
and I 2 plus new cheats for

Rollerbob

Kyrim WWE 2K14

The Elder S V: Skyrim Rune Factory 4

Grand Theft Auto V Gran Turismo
Theft Auto V
League of Legend
Dark Souls Path of Exile
IV: Black Flag X Madden NFL 25
IV: Black Flag NBA 2K14
10 NBA 2K14

Top 100 Games Top 100 Most

POPULAR BOARD TOPICS
Why is PS3's TLOU losing to a cheap Zelda rehash in the GOTY poll?

Pla

Will you be Nintendo only this gen?

Wii U

Do you like Bethesda games?
) tion 4

If you live in any RPG world, what would it be?

Tiers DO NOT exist people.
Supe h B for Wii U - Wii U

Did Nintendo’'s latest tweet piss you off?

MS seems more focused on games than Sony




IGN WIKIS cHeEATS . WIKI GUIDES . WALKTHROUGHS .

ZELDA: ALBW WIKI A " MARIO 3D WORLD

How to Batman: Arkham PS4 vs. Xbox
Transform Origins One Comparison
Battlefield 4's Collectibles

aps

Top Wiki Guides & Cheats Latest Updates
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Turret Opera / Cara Mia (Portal 2) - A Cappella

acappellarecords - 15 videos 1.594 435
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Reignite - Mass Effect/Shepard Tribute Song

malufenix 15 videos 2.241. 915

D subscribe

h 4 1 & 339

Published on Apr 24, 2012

Show more












Games » Ecco the Dolphin
Dark and Deep & Follow/Fav

R By: Hawki B
" gl Poem: The Vortex came out of nowhere. In an instant, Ecco's pod was taken. In an instant,

the singer was left alone in a barren sea. And for much longer than an instant, he was

willing to let it end then and there...
Rated: Fiction K+ - English - Poetry/Angst - Ecco - Words: 167 - Reviews: 2 - Favs: 2 -

Published: Feb 17, 2013 - Status: Complete - id: 9019873
A+ A- A E T O

Dark and Deep
I'm left within a barren ocean,
A cold and empty sea.
Where have my fellow singers gone?

Their voices don't reach me.

There was that wind of water,
From the blue sea up above.
Almost taking me as well,

Along with those I love.

I sink down through the murky depths,
My body, bruised and battered.
Left alone, of kin bereft,

My life no longer matters.

Let this dark sea take me.

Let me sink beneath the waves.

My song has ended, the ocean’s silent,




UGC Is Everything

Models Mods Levels
Artwork Forum posts
Screenshots _r
Walkthroughs Fan Fiction
Videos Guides
Blogs
Reviews Cosplay
FAQs
Wikis Music

ke Contests | J




Community Activity

215,630,557 Community Content Contribufions | 1,125,139 Players In-Game | 4,806,750 Players Online

POPULAR HUBS FIND HUBS:
Dota 2 _ V-4 Need for Speed: Hot Pursuit ‘ e Q]
2,954 new guides 5 new artwork

fon njustice: Gods Among Us Ultimate Edit.. ENSLAVED™: Odyssey to the West™ ___

&7 4 new artwork . 435 new screenshots FIND PEOPLE:

- Call of Duty 4: Modern Warfare A«?; Euro Truck Simulator 2 \ I
ﬁ; 1 new guides .= 21 new artwork i Search players and grolips Q
4 Batman: Arkham City GOTY ¢ Alien Breed: Impact

15 new antwork q' 7 new screenshots
[ |
All Screenshots Artwork Videos Workshop News Guides Reviews
MOST RECENT

Community and official content for all games and software on Steam Viewing MOST POPULAR

Guardian of the Eternal Seasons




CONCLUSION




Conclusion

UGC makes your game more valuable
Workshop can help

Start now and grow your community
Think outside the box

For game specific questions, please join our breakout
session in room 611 @ 4:00




